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Building strong 
community relationships 
is at the core of our 
planning and projects.

COMMUNITY
ENGAGEMENT 
At Fortuna Metals, community 
relations and engaging in the local 
communities are a cornerstone of 
our philosophy since establishing 
in 2018.

> SEE INSIDE

ENVIRONMENTAL
MANAGEMENT 
Faced with some of the most 
challenging terrain and weather, 
our environmental team managed 
to measure air quality, noise, water 
and soil from Khaunglanhpu region.

> SEE INSIDE

FORTUNA FAQS:
GET TO KNOW US
We answer some frequently asked 
questions about Fortuna Metals. 
Find out a little more about who we 
are, what we do, how we go about  
it and why. 

> SEE BACK



A Message 
from the 
Directors
In discussions with the Kachin Government, Fortuna 
Ltd agreed to engage extensively with the local 
communities within the concession areas and I am 
pleased to say that we have already undertaken a 
number of community engagement projects and we 
are planning more. There is more detail about the 
extent of these engagements later.

As an exploration Company with our pedigree in 
Australia we understand fully the necessity to 
engage with and get support from the local people. 
Apart from such engagement being proper practice, 
it is also a practical necessity in such remote areas, 
because we need to employ local people to assist us 
with the exploration task itself.

Another priority both for the Kachin Government 
and Fortuna Ltd is to ensure that our environmental 
planning and management is undertaken to the 
highest standard. Again the experience of our 
management and exploration team members with 
Australian standards assists us greatly in this respect.

If, as we hope, we are successful in discovering 
commercially significant mineral resources in the 
concession areas, then job and training 
opportunities will be created and a general increase 
in the  benefits from increased economic activity in 
the region. The resulting increase in revenues to the 
government,  can be used to support health and 
education initiatives.

– from the Fortuna Board of Directors

From 14th January to 1st February, our 
environmental team managed to measure 
air quality, noise, water and soil from 
Khaunglanhpu region. This was the second 
program for our environmental team in 
Khaunglanhpu region, one of the most 
challenging logistical locations. A baseline 
study is being done and an EMP is being 
prepared. This will be submitted to the 
Environmental Conservation Department. 
We understand how important this EMP is 
and we put our best team to work on this. 
During our work, we managed to donate 
batteries to support the local village.

MOST 
CHALLENGING
TERRAIN AND 
WEATHER

STAKEHOLDER ENGAGEMENT STAKEHOLDER ENGAGEMENT STAKEHOLDER ENGAGEMENT 

Community engagement is extremely important for the project 
and our community engagement team and technical team have 
been engaging with the local community since August 2018. We 
have done over 4 visits to the region and met with local people 
to explain the mineral exploration process. One of the 
challenges is tough weather and the terrain but our team 
managed to cover almost all villages in the concession area. We 
explained our program and how this will benefit the local 
community. We also had a chance to explain the difference 
between mining and exploration including impacts on 
landownership and a reduced impact on the environment and 
the community.

On 10th February, our local team managed to deliver dry food 
rations for the local community. Due to the weather and logistic 
issues, we only have managed to send supplies within the 
limitation of weight. We are still pleased to assist the local 
community and have the opportunity to donate. We are planning 
to deliver school supplies to local schools in the dry season.

COMMUNITY ENGAGEMENT 

COMMUNITY RELATIONS 

On 16th January 2020, Fortuna Metals 
Limited chairman Mr Bruce and the 
team had a chance to meet with 
MONREC Union Minister U Ohnn 
Winn and his team in Nay Pyi Taw. The 
Chairman explained Fortuna's 

investment plan and the current 
activities in the northern region of 
Myanmar. The Chairman also 
expressed the plan moving forward 
and the Kachin regional government 
decision on the Fortuna concessions.

MEETING WITH 
MONREC UNION MINISTER U OHNN WIN  

The Chairman of the Central Economic 
Committee of the NLD U Hantha Myint, 
one of the most prominent leaders and 
secretaries of Central Executive 
Committee of the ruling party, National 
League for Democracy, received 
Fortuna Metals Limited at the 

headquarters of the NLD in Yangon on 
the 17th January 2020. Chairman Mr 
Bruce had the privilege to explain the 
investment plan in Myanmar and meet 
with the Chairman and members of 
NLD Central Economic Committee.

MEETING WITH 
NLD CENTRAL ECONOMIC COMMITTEE 

ENVIRONMENTAL MANAGEMENT 

DRY RATIONS DELIVERED 
TO LOCALS



COMPANY COMMUNITY ENVIRONMENT
Who owns Fortuna Metals?
The ultimate shareholders of Fortuna Meals are 
Australian individual investors who have 
extensive experience in the mineral exploration 
and mining industry. The corporate structure 
includes Fortuna Metals Limited (Myanmar) which 
is wholly owned by a Singaporean company 
named Fortuna Metals Australia Pte Ltd.

What type of company is Fortuna registered as 
in Myanmar?
Fortuna Metals Limited is registered as a Private 
Company Limited by Shares, incorporated in 
Myanmar. This is the standard type of company 
registration for exploration companies in Myanmar.

Where is the Fortuna Metals office in Myanmar?
Fortuna office is in 9 Mile in Yangon, Myanmar. 
The address can be found on our website.

What experience does Fortuna Metals have
in Kaunghlaphu?
Our geologists are experienced Australian and 
Myanmar geologists who are very familiar with 
the region. Our team has visited the region 
several times in the past decade and have 
specialized knowledge about the Kachin region.

How do you engage with the local community?
Fortuna recognises that community engagement 
is critical to building positive relationships in its 
areas of operation. To date, Fortuna has engaged 
with various community groups in its northern 
concessions. This engagement has primarily 
focused on explaining the process of exploration 
and answering questions form the community.

We are always looking for additional ways to engage 
with the local communities. We welcome any 
suggestions from the communities in this regard.

What are the benefits for the local communities?
When our field reconnaissance activities 
commence, we will be seeking the support of the 
communities in carrying out the programs. This will 
involve offering jobs to the community members 
and engaging local businesses. Over 90% of our 
local team will be sourced from local communities.

As the exploration process evolves, a Corporate 
Social Responsibility (CSR) fund will be 
established. A process of systematic evaluation 
of community needs will be undertaken and the 
CSR fund will assist with addressing these needs. 
The budget for the CSR fund will be small at first 
but will grow as the project develops.

Have you conducted any environmental works?
Fortuna’s environmental team visited the region 
in September 2019 and January 2020 to 
complete baseline air quality, water, soil and 
noise measurements and sampling. These 
measurements will be used to develop an 
Environmental Management Plan (EMP). The 
EMP will then be submitted to the Government’s 
Environmental Conservative Department (ECD) 
to review. Approval of the EMP will be required 
from ECD before the concessions are granted to 
Fortuna.

Is an ESIA required?
As the project is only exploration, environmental 
impacts are minimal, which is why only an 
Environmental Management Plan is required. If a 
mineral deposit is discovered, a full 
Environmental and Social Impact Assessment 
(ESIA) will be required to be prepared and 
approved by the Myanmar Government.

What is mineral exploration?
Mineral exploration is the process of searching for 
commercially viable concentrations of minerals or 
metals. The process has four key phases, namely:

 1. Area selection
 2. Regional reconnaissance
 3. Prospecting and ground surveys
 4. Verification of targets or anomalies

Area selection is the search for regions of 
geological interest that may contain mineral 
deposits. A study of historical records, satellite 
imagery and local knowledge usually assists with 
this process.

Regional reconnaissance involves defining 
prospective areas for further investigations 
which may include some broad field surveys 
combined with broad scale geophysical surveys.

Prospecting and ground surveys involves field 
work which includes studying the rock types, lots 
of mapping work, taking small samples and 
sometimes geophysical surveys. The aim of the 
prospecting is to identify mineral targets (or 
anomalies) which can be studied further. This is 
often done by the use of drilling machines.

Is there a difference between mineral exploration 
and mining?
Yes, the concepts are totally different. Mineral 
exploration is the systematic search for a mineral 
deposit. Mining is the extraction of a commercially 

viable mineral deposit. In most cases mineral 
exploration will not result in mining activity because 
a commercially viable mineral deposit will not be 
found. In fact, exploration has a low chance of 
success with only one in 10,000 mineral prospects 
leads to a mine. As such, it is a very risky business!

How long does mineral exploration take?
Generally mineral exploration takes between 5 
to 10 years. If a mineral deposit is found, it will 
take additional years to plan and develop a 
mining operation.

What is a concession?
A concession, sometimes known also as an 
exploration permit, is the formal permission 
provided by the Government to an investor which 
will allow the investor to undertake exploration in 
the area defined in the concession.

Concessions are obtained by an application process 
which involves a review of the investors plans by 
every level of Government, including Township, 
State and Union level. Many different Government 
departments are involved, including the Department 
of Geological Survey and Exploration, the 
Environmental Conservation Department, the 
Forestry Department and many more.

How large are concession areas?
Concession areas are usually quite large. For 
example, between 500 to 1,000 square kilometers. 
The concession needs to be large to improve the 
chances of discovering a mineral deposit.

It is normal for villages, public infrastructure and 
even forests to be inside the concession area. 
This is possible because exploration is not the 
same as mining. Exploration is a very low impact 
activity that mainly involves geologists studying 
the rocks within the concession area.

The Government charges the investor a tax each 
year for the concession based on its size. 
Therefore, investors will aim to reduce the size of 
the concession as fast as possible.

If a mineral deposit is discovered and approval is 
obtained to mine the deposit, the area will be 
significantly smaller than the original concession 
size. It may be as small as 10 square kilometers, 
which would be a 99% size reduction from the 
original concession.

Does the concession application impact
land ownership?
Fortuna recognizes the customary rights of the 
traditional landowners. In Fortuna’s interpretation 
of Myanmar law, exploration of the concession 
should not affect any existing land ownership 
and land titles. Exploration is the search for 
minerals below the ground and should not 
provide Fortuna with any  surface land rights.

Is mineral exploration expensive?
Yes, exploration is risky and expensive. The 
exploration costs for a single project are around 
$1 to $2 million per year, and the exploration 
work generally lasts between 5 and 10 years.
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